BASIC PACKAGE

Awareness Building

Unlocking Unconscious Bias Training —

A 6-hour virtual or in-person introductory course
designed to help individuals recognize and address the
hidden biases that influence their daily interactions and
decisions. It is a primer for anyone looking to better
understand unconscious bias, its impact on the
workplace and society and how to take actionable steps
toward creating a more inclusive environment.

PREMIUM PACKAGE

Awareness Building + Organizational Strategy

Along with Unlocking Unconscious Bias Training, your
organization will receive tailored consultation from a
seasoned Lindenberger Consultant to help develop a
comprehensive DEI strategy. This personalized guidance
may include:

Crafting a DEI policy statement

Defining organizational values

Advising leadership on addressing key challenges

Forming a diversity council

Launching employee resource groups

Hosting interactive lunch and learns

Creation of DEI metrics

Assessment of HR systems and policies to ensure a

DEI lens

DEI OFFERINGS

Diversity, Equity and Inclusion

As the U.S. workforce becomes
increasingly diverse across racial, ethnic,
and generational lines, employee needs
are evolving. Building an inclusive
workplace requires deliberate action and
commitment, yielding significant benefits
such as increased productivity, improved
decision-making, and stronger
collaboration. Our experienced
consultants partner with leadership to
cultivate a positive culture where
diversity, equity, inclusion and belonging
are deeply woven into the organization's

fabric.
Our approach ensures that DEI is integrated

into every aspect of your organization's
culture and operations.

CONTACT US
TO LEARN MORE:

e 267 251 5973

@ bruce@lindenbergergroup.com

www.lindenbergergroup.com
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learns your organization

EXPERIENCED HR LEADERSHIP Clear communication without

layers of bureaucracy

Our consultants average more than 15 years of . _

HR experience and have led the work from the Credentialed HR, coaching,
. . . . compensation, business, and
inside. With our support, organizations gain workplace expertise

access to senior-level guidance without adding

oermanent overhead Solutions built for long-term

use, not short-term patchwork

Flexible engagement options
SPECIALIZED EXPERTISE with clear, transparent pricing

From compliance and employee relations to FLEXIBLE HR SUPPORT
compensation, training, and leadership

development, our consultants bring expertise
backed by professional credentials, licenses,
and advanced degrees, including PHR, SPHR,

CCP, ICF coaching certifications, MBA, PsyD, . .
MSW, and LSW. Clear pricing and flexible plans help

you get the right level of support.

Whether we help with one challenge
or ongoing HR leadership, we can
scale support to match your needs.

A PRACTICAL APPROACH CONTACT US TO LEARN MORE:

We believe HR solutions should work in the G 609 730 1049
real world. Our support is tailored to your

team, budget, and goals, combining strategic
guidance with hands-on implementation.

@ Judith.Lindenberger@gmail.com

www.lindenbergergroup.com
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